FENA EXECUTIVE BOARD MEETING MINUTES

NAME OF GROUP: FENA Executive Board

DATE: April 2, 2008

LOCATION: FCEP Boardroom, Orlando, FL

TIME STARTED: 8:15AM

ENDED: 9:55 AM

ATTENDEES:;, Keith McKernan, Dottie Hindman, Mari Hoover-McGarry, Chris Ochinero,
Darleen Williams, Denise Evers, Andi Foley, Paulette McK ernan

FACILITATOR: KeithMcKernan
RECORDER: Andi Foley

** See Secretary’ sfile for supportive material.

ITEMSDISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Call to Order Meeting was officially called to order Keith McKernan Completed
Verification of Quorum Verification was confirmed, Parliamentarian Dottie Hindman Completed
Approval of Minutes (**) Jan 08 minutes presented Keith McKernan Completed.
Motion to approve as written: Darleen Williams Andi Foley

Second: Chris Ochinero
Passed

NW Florida chapter

Challenges communicating with officers. Some local
members thought finances from chapter were unsecured.
Continuing contact attempts with Neil Shores (possible
chapter President) unsuccessful. National has no reports
from this chapter for 2 years as per Yuen. Will send email to
chapter members to inquire about recent activity. Suggested
to form subsidiary acct as previously recommended by
FENA to resolve financial concerns.

Keith McKernan

Chris Ochinero July meeting

SW Florida

Questions about recent activity. National and membership
chair unaware of chapter. Charter found in PDF file from
7/07. Contact chapter and National to see about contact info
and get response to Chris Ochinero.

Andi Foley July meeting

Dade-Broward-Monroe and
Greater Fort Lauderdale chapters

Request to change geographic area (and therefore assigned
new members) to include entire Broward county.
Membership chair will resolve issue using ZIP-codes to
guide new members. Requested (reportedly based on
chapter vote) to change nameto “Broward ENA”.
Recommend that chapters petition to national and that
members agree to change name from Greater Fort

Keith McKernan July meeting
Chris Ochinero




ITEMSDISCUSSED

ACTIONS

PERSON/GROUP
RESPONSIBLE

DATE DUE

Lauderdale to Broward ENA and it's catchment area AND to
keep FENA advised. Current members need to elect which
local chapter in which to belong and to make this change on
an individual basis.

Treasurer’s Report (**)

Quarterly report presented.

Motion to approve as written: Darleen Williams
Second: Andi Foley

Passed

Motion to provide Larry Williams a FENA credit card with a
limit of $5000.00 for SESS business. Denise Evers

Second: Chris Ochinero

Passed.

Chapters may deactivate EIN by www.irs.gov and search
EIN and search deactivation. Complete form and forward to
IRS.

CPA: Treasurer recommend Geller, Ragans, James,
Oppenheimer, and Creel based on fees, services, and this
companies current clients. 3 tier structure includes
accountants, supervisors, and partners at escalating fees.
Services needed by FENA include: prepare and file tax
return, assist with integration of chapters/ committees into
one reporting entity, forms to individuals for teaching
(honorariums from FENA), provides auditing services as
needed, prepares and transmits any other IRSfilings,
represents FENA in IRS matters, such as audits, assists board
in maintaining fiduciary responsibility and oversight of
FENA, assist FENA treasurer to integrate use of software for
ease of information sharing, ie, Quicken vs. QuickBooks and
receive aletter of understanding or contract with firm.
Motion for treasurer to contact above firm to provide above
services by the end of April: Darleen Williams.

Second: Chris Ochinero

Passed.

Denise Evers

Denise Evers

Completed.

End of April to prep for
May IRS deadline



http://www.irs.gov/

I TEMSDISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Parliamentarian Report (**) To be addressed during State Council Meeting Dottie Hindman at State Meeting
FENA EMS Advisory liaison Clarified that expectation is that liaison attend FENA Keith McKernan Ongoing.
meetings and give verbal report when possible, provide
written reports to FENA on aregular basis, and seek insight
from FENA for issues effecting Florida's Emergency Nurses,
when possible. If unable to attend FENA meeting, please
notify FENA President or board liaison and provide written
report. FENA willing to endorse multiple persons for EMS
Advisory Committee.
Sovereign | mmunity Bill Co-sponsor with other physician colleague organizations. Keith McKernan Ongoing
Bank Accounts Progressing well. Working on online access for chapters. Keith McKernan Ongoing.
Credit Cards Provided for Mari and Andi. Issues with cards must be dealt Keith McKernan Completed.
with through the business phone numbers and NOT through
local branch offices. Must verify treasurer’s address and
phone number.
Elections 3 candidates. Electionsto be completed at State Council Darleen Williams at State Meeting
meeting today. Dottie Hindman
Adjournment With no further business to discuss, a motion was made to Keith McKernan Completed

adjourn the meeting at 0955: Mari Hoover-McGarry

Next Exec Board meeting to be held on Tuesday 7/8/08 from
8:00 am — 10:00am in Orlando at Rosen Center.




