FENA EXECUTIVE BOARD MEETING MINUTES

NAME OF GROUP: FENA Executive Board

DATE: January 24, 2007
TIME STARTED: 0800AM

ENDED: 0955 AM

ATTENDEES: Keith McKernan , Dottie Hindman, Mari Hoover-McGarry, Chris Ochinero, Andi

FACILITATOR: Keith McKernan
RECORDER: Andi Foley

Foley
ITEMS DISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Call to Order Meeting was officially called to order Keith McKernan Completed
Verified at 0800. Dottie Hindman Completed
Verification of Quorum
Approval of Minutes October 06 Executive Board minutes presented Keith McKernan Continued
October 06 State Council minutes not available for all Andi Foley
members. Will be presented in April 07.
Treasurer’s Report 4th quarter report presented. Mari Hoover-McGarry Completed
2006 general financial update presented.
2007 budget presented and discussed.
ITEMS DISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Inactive Chapters Space Coast requests to be inactive. Northwest Florida ALL April 2007
Chapter sent assessment monies to National ENA with a note
stating chapter is inactive. Need to monitor active chapters
through liaison.
Media Support Discussed conference calling and bulk / blast email services. Keith McKernan Continuing.

Also discussed website and keeping website updated. Chris
Ochinero expressed concern keeping homepage always
updated on a regular basis to make state leadership more
accessible to members. Noted that “Companion” software is
being used.

Strategic Planning

Discussed minutes as distributed to officers. Will distribute

ALL

Continuing




goals / objectives to all officers.

Debit cards Discussed liability of debit cards. Discussed decreased Mari Hoover-McGarry April 2007
liability of credit cards. Info to be presented
Issues from State Leaders Meeting | Use of surveys for membership. Pictures on website and Completed
in Chicago copying of those pictures. Discussion of blogs by ENA.
Overall schedule from State Leaders Conference briefly
discussed.
Fundraising ENAF suggested $1 per state member fundraising campaign. Keith McKernan Continuing
Adjournment With no further business to discuss, meeting was adjourned Keith McKernan Completed

at 0955.

Next Exec Board meeting to be held from 0800-1000 at a
date and location to be announced.




