FENA EXECUTIVE BOARD MEETING MINUTES

NAME OF GROUP: FENA Executive Board

DATE: October 17, 2006
TIME STARTED: 0800 AM

ENDED: 0950 AM

ATTENDEES: Darleen Williams, Dottie Hindman, Mari Hoover-McGarry, Chris Ochinero,

Keith McKernan

FACILITATOR: Darleen Williams

RECORDER: Chris Ochinero

ITEMS DISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Call to Order Meeting was officially called to order Darleen Williams Completed
Verification of Quorum Verification was confirmed, Parliamentarian Dottie Hindman Completed

Approval of Minutes

Due to the resignation of Rhonda Warren as FENA
Secretary, the minutes for the April and July, 2006 meetings
are not available for review at this time. Rhonda e-mailed the
preliminary meeting minutes to Darleen. They will be given
to Exec Board members for review. Upon completion, they
will be sent to Darleen, and then forwarded to Keith for

April minutes-
Darleen Williams
July minutes-
Keith McKernan
October minutes-
Chris Ochinero

Peer review due 11/6/06

posting on the website. Approval for the April, July and Conversion to PDF files- 11/12/06
October meetings will then be reviewed for final approval at Darleen Williams
the January, 2007 Exec Board meeting. Posting on website- 11/30/06
Keith McKernan Final approval
1/24/07
Treasurer’s Report 4rth quarter report presented. Mari Hoover-McGarry 11/17/06
Motion to approve as written : Keith McKernan
Second: Dottie Hindman
Passed
Parliamentarian Report Dottie Hindman presented revisions to the reimbursement Dottie Hindman 1/24/07

policy and procedure. Recommendations were discussed.
Dottie will make final revisions and present them at the next
meeting for approval.

Dottie will also develop a travel substantiation form for use
when requesting per diem expenses. Preliminary draft will be
presented at the next meeting.




ITEMS DISCUSSED

ACTIONS

PERSON/GROUP
RESPONSIBLE

DATE DUE

Old Business:
General Assembly Delegate Dinner

Foundation donation/Thank you

Judy Kelleher birthday flowers

Dottie Hindman Thank You note

Web site

Darleen asked for a critique of the state delegate dinner.
Exec Board members felt the discussions presented were
beneficial. A recommendation was made that the dinner be
served before the general discussions are held since many
delegates are very hungry by then. There was a concern that
delegates might leave before the discussions. It was decided
that in order to meet the delegate requirements, the delegates
must stay until the completion of the discussions.

There were also discussions on the need to clarify who is
eligible to be a “guest” at the delegate dinner meeting. It was
decided that the dinner is for delegates and alternates only.
Active FENA members and all others who are neither a
delegate nor alternate must pay for the meal unless previous
arrangements have been approved by the Exec Board.

The ENA Foundation sent Darleen Williams a formal letter
thanking FENA for their donation of jewelry to the silent
auction.

Darleen Williams received a card from Judith Kelleher
thanking FENA for the flower arrangement sent to her for
her birthday. A picture of the arrangement is posted on the
FENA website.

Darleen shared a card she received from Dottie Hindman
thanking FENA for the Lifetime Achievement Award and
recognition.

Darleen has pictures taken of the FENA officers. She will e-
mail them to the individuals so they can pick the one they
want posted on the website. A bio for each officer will
include their national, state and local ENA chapter positions
held over the last 3 years, as well as their current job title.

All

Darleen Williams

Darleen Williams

11/17/06

Completed

Completed




ITEMS DISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Old Business continued: Darleen expressed an interest in developing a FENA past Darleen Williams On going
president list on the website.
New Business: Darleen Williams Ongoing

ACEP and ENA response to triage
death in Illinois

Darleen distributed a letter reprinted from the ACEP website
and a copy of the response from Nancy Bonalumi from the
ENA website. Further info will be released from the ENA as
it becomes available.

State Leaders Orientation and
Strategic Planning

Will be held in Des Plaines on December 10-12, 2006.
Darleen would like to have the FENA officers meet on
12/7/06 for a strategic planning meeting. The focus for next
year will be to continue improving communications to the
FENA membership.

FENA Officers

12/7-12/10, 2006

Leadership Meeting

Will be held in Boston, MA from Feb 22 — 25, 2007.

Darleen Williams

2/7/07

Fund Raising

Darleen stated that Rachelle Zahniser has suggested that both
the long-sleeved delegate shirt and the white and peach-
colored FENA polo shirts be made available for purchase on
the FENA website. Pictures of each would be posted along
with prices and ordering information. The idea will be
presented to the State Council today.

Darleen Williams

Ongoing

IRS Information/Tax exempt status

Darleen received a letter from the IRS claiming that FENA
had not filed income tax for 2006. After talking to them,
Darleen learned that our paperwork included the wrong GEN
numbers. Mari Hoover-McGarry will talk to Marlene at
National to confirm that we are submitting the correct
numbers.

Keith McKernan informed the Board that we are still in the
process of receiving our tax exempt status.

Darleen Williams
Mari Hoover-McGarry

Keith McKernan

Immediately

Ongoing




ITEMS DISCUSSED

ACTIONS

PERSON/GROUP
RESPONSIBLE

DATE DUE

Voting for Secretary position

Due to the resignation of Rhonda Warren, the position of
FENA Secretary is now vacant. Two candidates have
accepted nomination. Darleen Williams produced the ballots.
General voting will be held at the state Council meeting this
morning.

Darleen Williams

Chris Ochinero

Completed

11/17/06

TNCC/ENPC Grant

FENA has received another $2000 grant from National for
TNCC/ENPC education. The State Council will vote on how
to use the money.

Darleen Williams

11/17/06

Legal Action FYI

Chris Ochinero received a call from a law firm in Clearwater
requesting contact information for FENA in order to deliver
a subpoena. . Chris Ochinero referred the caller to Darleen
Williams. To date, no further contact has been made to
FENA.

Darleen Williams

Ongoing

Open Discussion:

Posting Education notices on
FENA website

CareerBuilders.com has contacted Darleen Williams to
determine if FENA would be interested in developing a
business partnership with them. Under the arrangements,
FENA would post a link on the website that lists a wide
variety of nursing positions available. The Exec Board
decided that they are not interested in pursuing this course of
action at this time. The subject will be revisited in the future.

This led to further discussion regarding multiple requests
to have education programs posted on the website. The Exec
Board agreed that guidelines would need to be developed.
Keith McKernan will query other State Councils to see what
their practices are. Until then, the Exec board decided that
they will post any FENA or Chapter-sponsored educational
programs only. FENA members should send their requests to
Keith McKernan well in advance of the program dates in
order to allow sufficient time to have it added to the website.
Keith also discussed the additional time that will be required
to both update and remove old material from the site.

Darleen Williams

Keith McKernan

11/17/06

1/24/07




ITEMS DISCUSSED ACTIONS PERSON/GROUP DATE DUE
RESPONSIBLE
Adjournment With no further business to discuss, a motion was made to Darleen Williams Completed

adjourn the meeting at 0950.
Motion: Keith McKernan
Second: Dottie Hindman
Passed.

Next Exec Board meeting to be held on 1/24/07 from 0800-
1000.




